John Redlein

To: BRAD JERBIC
Cc: LYNN MACY; STEVE HOUCHENS
Subject: GOLF

| \JUST HAD A CHAT WITH THE MAYOR ABGUT OUR BID PROBLEM. WHEN SHE HEARD THE SCOFE OF
THE REPORT PREPARED BY KLEINFELDER AND THE FACT THAT KOHLMAN KNOWS WHAT WAS DONE, SHE DID
NOT H.ESITATE FOR A MOMENT IN DECIDING THAT THE MATTER NEEDED TO BE REBID. THERE ARE FIVE
CONSIDERATIONS IN MOVING FORWARD:

1. | TOLD HER WE COULD ASK FOR A TWO WEEK TURNAROUND ON THE PROPOSALS IN ORDER NOT
TO CAUSE ANY MORE DELAY THAN IS NECESSARY.
2. CARE NEEDS TO BE TAKEN TO EXPLAIN OR RESPOND TO QUESTIONS ABOUT WHY IT IS BEING
DONE OVER AGAIN. "RELEVANT INFORMATION WAS NOT MAILED QUT WITH THE REQUESTS WHICH MAY
- AFFECT THE PROQPOSALS. . ." SHOULD BE ENOUGH.
3. THE MAYOR WANTS A REQUIREMENT INSERTED IN THIS RFP THAT THE IDENTITY OF ALL
PRINCIPALS IN THE RESPONDING ORGANIZATION BE IDENTIFIED.
4. THE ENGINEER'S REFPORT NEEDS TO BE ATTACHED. -
5. WHAT TO DO ABOUT DICK --- | DID NOT RAISE THE ISSUE OF FINISHING MY INVESTIGATIVE
CHORE FOR THE MANAGER. | WILL BE AWAY BETWEEN THE 4ATH AND THE OTH, BUT CAN PICK THIS BACK
UP WHEN | RETURN SO THAT LARRY CAN KNOW EXACTLY HOW THIS MESS WAS CREATED.
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